








"We have a well-educated 

bilingual population. For skilled 

jobs, we are super competitive 

in terms of wages and 

compensation." 

- Maria Elena Carrion,
Managing partner, MCC Multi Cultural Capital 

Meanwhile, Maria Elena Carrion, who leads the inde

pendent mergers and acquisitions consulting firm MCC 

Multi Cultural Capital, believes Puerto Rico is at a turning 

point in economic and capital market terms. She espe

cially notes the perception shift reflected in the headlines 

of the financial media, which a decade ago referred to the 

island as "the Greece of the Caribbean· but now focus 

their news on ·access to capital markets and the growth 

of direct investments through private partnerships and by 

declaring Opportunity Zones." 

The finance expert assures that the island has several 

competitive advantages: ·we have a well-educated bilin

gual population. For skilled jobs, we are super competitive 

in terms of wages and compensation. We have all the 

guarantees of being a federal territory, so we are protect

ed by the Constitution and by federal law. We also have 

tax incentives. So, given our change in the economic cycle 

or our lack of participation in the bull market we've seen 

since the end of the Great Recession, we are a market that 

is really attractive for foreign investors, who are showing 

more interest in Puerto Rico." 

How a Local Company 
Can Get Investment 

Given this landscape, it is becoming increasingly impor

tant that those trying to start a business in Puerto Rico 

have a clearer picture of the capital sources available to 

them. Of course, their alternatives vary, depending on the 

stage of their business and their goals. 
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Ana Maria Cintron, who directs the non-profit organiza

tion Causa Local, asserts that it is necessary to convey the 

importance of raising capital if you are looking to start a 

business. "Many people want to start a business, but when 

it comes to growing, it is not clear to them that they need 

to raise capital. At this initial stage, there are few options in 

Puerto Rico to obtain capital," she points out 

In her experience, many people complain that they are 

not getting support from local banks, but in her opinion, 

"not all companies are in a position to seek capital from 

banks." "It's like wanting to skip from Pre-K to senior year 

without going through the rest of the school grades. We 

should highlight how important it is to understand that 

entrepreneurship happens in stages, like everything else 

in life, and that access to non-traditional capital should 

be provided to those who need it but don't have access 

to it," she adds. 

Cintron explains that there are non-traditional initia

tives "to support these entrepreneurs and, in turn, create 

a pipeline that will help them keep growing until they can 

access other sources of financing. It is also convenient 

for banks that multiple entrepreneurs register every year 

in Puerto Rico because those entrepreneurs are going to 

keep growing. They may not all grow, but a large per

centage will." 

No matter what stage your business is in, it is very likely 

that whoever starts a business will need some type of 

capital. Both Cintron and the organization Colmena66 

agree that, in order to know which type of alternative 

is the best, it is important to undergo a self-assessment 

process. Basically, you need to understand what stage the 

business is in, in which direction you want to grow, and 

how much money you need to do it 

At the initial stage, entrepreneurs almost always resort 

to family or friends (two parts of the famous three 

F's) in search of this financial support The Colmena66 

program warns that, although financing the business 

through friends or family can be beneficial in certain 

cases, it could still give way to drawbacks if not planned 

properly. They mention that, at this initial stage, another 

option to consider is ·crowdfunding." There are sev

eral forms of ·crowdfunding, • depending on the com

pany's needs including Antrocket, GoFundMe, lndiegogo, 

and Kickstarter. 

Non-Traditional Financing Alternatives 

Options available for those just starting out include phil

anthropic loans, as is the case with Kiva. This is a nonprofit 

organization seeking to expand financial access in order to 

help underserved communities thrive. According to their 

website, they do this "by crowdfunding loans and unlock

ing capital for the underserved, improving the quality and 

cost of financial services, and addressing the underlying 

barriers to financial access around the world." Through this 

organization, which operates in the island under the aus-



pice of Causa Local, applicants may access up to $15,000 
financed by people around the world who each lend $25 

to various companies and projects worldwide. 
One suggestion Cintron offered for all types of people 

who have a business is to "know your numbers.· From 
her years of experience in traditional banking to what she 
has learned while working at the nonprofit organization, 
she notes that many are unaware of their revenues and 
expenses when they start a business. ·we start with the 
first 'red flag': If you have a product or service, your first 
employee is you. If you are just starting and you have no 
money, you have to do everything. You have to register, 
open a business account, etc. That profitability is impor
tant. In other words, something as simple as knowing 
what your revenues and expenses are. You would be 
surprised, because we ask that question, and most people 
don't know how to answer it properly. There are a number 
of complexities: for example, you could be baking cakes 
from home, and if you're not tracking how much electric
ity you consume when you bake, you don't know what 
your business expenses are," she says. 

According to Cintron, this is fundamental because, 
when a company is somewhat more structured and its 
structure is more robust it is time to move forward to 
raise capital. This is when they may consider accessing 
programs like WeFunder, which is another initiative oper
ating in Puerto Rico under the auspice of Causa Local. 

·we are talking about small private investors that help
you reach your goal. This means I can invest in a busi

ness. I give $100 and become a local investor. Then, the
entrepreneur has the opportunity to receive that money 
and raise capital, and the group assigns an investor. The 
entrepreneur won't be working with multiple investors,
but rather with the one who leads that group. However,
they all contributed money," she details.

She adds that this model is ideal for recently established 
businesses, "because it's an opportunity to raise up to $1 
million without needing to submit so many documents. 
Although they do ask for certain documents, they are much 
fewer than what other traditional methods require, because 
this is designed to support entrepreneurs who are just 
starting out.· 

Causing a Domino Effect in the Economy 

Cintron emphasizes that alternatives like the ones they 
work on are just the beginning of  the journey companies 
must undertake in their path towards growth. In that 
sense, other capital sources benefit from what the com
panies learn along the way. ·we are looking for entre
preneurs who deliver growing results in a sustainable 
manner. They will eventually become bank customers 
-or of any type of financial institution- if they haven't 
already. In that sense, it benefits these institutions, 
because they need to create that pipeline. But if these 
people never start, never take off, and fail to grow, they 

will never become customers of these banks or traditional 
financial institutions," she said. 

She mentions the example of local company Molcajete 

Foods. This company, which makes corn tortillas and tor
tilla chips in Puerto Rico, started out by accessing capital 
through a Kiva loan. They have so far managed to bui ld 
their factory, create jobs, and position their products in 
various locations in Puerto Rico. Part of the impact they 
make also has to do with creating networks between local 
companies. She points out that there are interesting busi
ness exchanges in the events held by the organization, 
where some companies become suppliers for others. 

In this regard, Arzola from P18 Ventures, agrees that 
part of the approach to continue strengthening the eco
system of startups and scaleups in Puerto Rico is collabo
ration. "Beyond what the accelerator programs provide, 
the community built, the collaboration between entre
preneurs is important. Also, connecting different groups 
around these entrepreneurs," he states. 

Where to Seek Investment 
to Enter the Market 

In addition to the non-traditional sources mentioned 
earlier, there are other alternatives. Firstly, there are com
mercial loans, which, contrary to other options, do not 
require ceding equity or any type of control over the 
company. Commercial banks usually prefer to extend 
loans of more than $10,000. In order to grant them, they 
usually look for good credit, a solid business plan, ability 
to repay, and the collateral. 

"We are looking for 

entrepreneurs who deliver 

growing results in a sustainable 

manner." 

-Ana Maria Cintron,
Founder, Causa Local
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